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There is no surefire path to success; there is only hard work, dedication 
and dominant thoughts.  Athletes will be the first to tell you that their 
accomplishments are not a testament to innate talent; instead, they 
are proof of a drive to succeed, commitment to practice, and relentless 
optimism in the face of adversity. Drive, commitment, optimism - these 
are the attributes that take a team to the finish line. When it comes to 
growing the success of a business, there is a lot to be learned from athletes.

An excellent player is one that works hard to posture their 
team into a position for success. Through both physical and 
psychological preparation, athletes understand that positive 
beliefs direct their actions, and actions determine achievements. 
The simple ritual of vocalizing affirmations in a team huddle not 
only works to reinforce positive subconscious thoughts, but it 
also sets clear expectations of each player and envisions the 
outcome of their efforts. The mental reinforcement of the team 
huddle propels the athletes closer to their visualized desires 
and beliefs.

Positive affirmations of our desired outcomes will not, however, 
work on their own. To fully capitalize on our dominant thoughts 
requires constant practice and active removal of the negative 
perceptions that weigh us down.

The power to construct our reality lies in our dominant thought. 
Take a ballplayer, for example. Day after day, pitch after pitch, 
this player returns to the batter’s box, continuing to ingrain in 
their mind that they can hit every strike and will increase their 
batting average. 
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Like the ball player, we are all capable of developing 
habits and thought patterns that drive us closer to our 
goals.  Half-hearted thoughts will not bring about the 
desired intent; only a belief that genuinely consumes 
us will be strong enough to make desire reality.

A constructive dominant thought requires constant 
supervision. The professional golfer who encounters 
a troublesome tee shot over a water hazard has 
a decision to make. Either they can project their 
negative belief that the ball will inevitably end up in 
the water, or they can visualize the ball going well 
beyond the hazard as if the water did not exist.  The 
golfer steps up to the tee, sets down the ball, and 
consciously chooses to visualize the ball flying over 
the water and onto the green. They take control of 
their prevailing thought and they make the shot. With 
acknowledgment of the negative perception and 
deliberate conjuring of a positive outlook, the golfer 
sets themselves up to achieve a positive outcome. 

From treatment plans to financial arrangements, 
there’s nothing our athletic peers can’t help us 
deliver. Too often, we go into 
patient conversations with 
unwarranted low confidence 
and a general layer of anxiety. 
We wonder: will the patient feel 
overwhelmed? Will they trust 
us? Will they see the value in our 
diagnosis or be willing and able 
to pay for the care? We often 
presume a situation’s outcome 
due to similar past interactions or 
assume we know more about the 
patient than warranted. We set 
ourselves up on an unsuccessful 
path when our presumptions, 
personal desires, understanding, 
and financial situations influence 
our interactions with patients. 
If we want positive outcomes, 
we must remove any negative 
preconceived notions and replace 
them with optimistic possibilities.

How can we know what our 
dominant thoughts are?  It’s 

simple. Say a word aloud. It can be any word, no 
need to be shy.  As you say this word, what thought 
or feeling comes up? This is your dominant thought.   

If you say the word “money” aloud, what do you think?  
Are you nervous? Do you know there is a negative 
balance in your checkbook? Or, are you happy? Are 
you able to pay off a debt or make reservations for 
that vacation you’ve been postponing? These are 
your dominant thoughts. You can do this with any 
word you choose. Your dominant thought is the 
blueprint that exists in your mind and preempts your 
thought process.

The average person has approximately 60,000 
thoughts a day. Most of them are fleeting and thus we 
cannot aim to control them all; but we can consciously 
control our dominant thoughts. We can attract better 
experiences into our lives by learning to become aware 
of our repetitive views. When we find our thoughts 
are negative or useless, we can reframe the unwanted 
thoughts to reflect a more encouraging outlook. To 
immediately counterbalance the power of negative 
thinking, consciously and deliberately replace the 

idea with its opposing, positive 
equivalent. We continually create 
our reality through the power of 
our beliefs. It is when we choose 
to direct our dominant thought 
that we have control of our own 
path to success. 

REPLAY
What we can learn from the 
athletes is:

• Practice repetitively—role-play 
presentations until they’re right 
every time

• Affirm your skills and those of 
your team

• Understand the concept of 
team and how it strengthens 
everyone

• Turn your beliefs into dominant 
thoughts
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• Replace can’t with can! Remove the four-letter 
word from your vocabulary  

• Reframe negative beliefs to increase your 
confidence 

• Change your dominant thoughts from negative 
“what-if?” statements to what is possible

• Proactively use your new and empowered 
dominant thought

To gain the most desirable outcome, we must practice 

delivering information in a hypothetical setting. Be 
aware of verbal skills and body language. Replay 
the interaction time and again until we achieve the 
desired result. Recall the successes in the situation to 
create a dominant thought of succeeding in helping 
the patient achieve their best options. Acknowledge 
our team members when they do well. Affirm that 
your team members are valuable to our patients 
and us. Be specific about a performance that a team 
member has delivered well. Do this repeatedly, and 
it will refocus your dominant thoughts to reflect a 
positive outlook that produces positive outcomes. n


